
 

 

REQUEST FOR PROPOSALS 

PROFESSIONAL SERVICES ASSISTANCE IN THE 

PREPARATION OF AN UPDATE TO THE 

PLEASANTON CLIMATE ACTION PLAN 

              

Date:  August 8, 2019 

To:   Interested Consultants 

From: Megan Campbell, Associate Planner 

Subject: Request for Proposals for professional services related to updating the 

City of Pleasanton’s Climate Action Plan 

              

Background 

Pleasanton is a city of approximately 83,000 residents located at the intersection of I-580 and I-

680 in eastern Alameda County. The City is bordered on the north by the City of Dublin and on 

the east by the City of Livermore. Land to the west and south of the City includes open space, 

agriculture, and permanently protected ridge lands.  

 

The City’s current Climate Action Plan (CAP) was adopted in 2012 and was created to help 

Pleasanton do its part towards addressing climate change and meeting State mandates. The 2012 

CAP includes Greenhouse Gas (GHG) emissions baseline, future projections, and reduction 

targets, GHG reduction goals, strategies, and supporting actions for a variety of sectors, 

recommended actions for preparing for climate change with climate adaptation measures, and a 

monitoring and implementation strategy. The objective of the current effort is to 

comprehensively update the City’s Climate Action Plan including updating the content and 

reformatting the plan in terms of graphics and layout. A recent GHG emissions inventory has 

already been completed and can be used in the update. The 2012 Climate Action Plan can be 

found online at: 

http://www.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=24757. A list of 

other relevant background documents, and link to the recently updated GHG inventory is 

provided as Attachment 1. 

 

 

 

http://www.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=24757
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Scope of Project  

The City is inviting qualified consultants to submit proposals to provide assistance with 

preparation and adoption of a comprehensive update to the Climate Action Plan to align with 

Senate Bill (SB) 32, Executive Order (EO) B-30-15, and EO S-3-05, and other legislation as 

appropriate. The consultant will update and produce the Climate Action Plan, which will be the 

City’s roadmap for achieving the newly established 2030 and 2050 reduction goals. The new 

Climate Action Plan (CAP 2.0) will provide clear targets, goals, strategies, and actions to enable 

the City to achieve or exceed GHG reduction goals. The CAP 2.0 should also address climate 

adaptation and resilience measures. The document should be reader friendly, include updated 

graphics, and be simplified from its current form.  

 

The City has a Committee on Energy and the Environment (EEC) which is expected to receive 

progress reports throughout the update process and provide feedback at key milestones (e.g., on 

the proposed goals, strategies, and actions). The EEC meets bi-monthly. A two-member 

subcommittee of the EEC has been appointed to work closely with staff on the update. 

Consultant attendance is expected at select EEC meetings throughout the process, as detailed 

below. The update is expected to include a strong focus on public outreach and engagement, 

involving a variety of outreach efforts (e.g., farmers market, community workshop, and social 

media), and public hearings for project approval (i.e., with the Committee on Energy and 

Environment and ultimately City Council). City staff will develop and maintain a project website 

and maintain an interested parties/mailing list. 

 

The selected consultant will also complete the California Environmental Quality Act (CEQA) 

review, following the guidelines established by the California Governor’s Office of Planning and 

Research (OPR), Section 15183.5(b), “Plans for the reduction of Greenhouse Gas Emissions” 

requirements. For more information visit the OPR CEQA and Climate Change webpage at: 

http://www.opr.ca.gov/ceqa/climate-change.html. The CAP 2.0 must go through CEQA review, 

following OPR’s guidelines, so that it can be used for future project streamlining. 

 

The selected consultant is expected to provide the following services: 

 

1. Review City documents 

Review the Reference Documents attached as relevant to understand the project 

background. 

 

 

http://www.opr.ca.gov/ceqa/climate-change.html
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2. Prepare a broad-based community outreach plan 

The outreach plan should include a range of key age and interest groups, identify various 

meeting locations, and recommend proven methods to gain feedback from community 

groups and individuals. Public outreach may include a social media presence, 

presentations or kiosks at locations such as the farmers market, or any other methods 

deemed valuable by the consultant. The outreach plan should include a community 

workshop. The intent is to reduce reliance on conventional public meetings as a means of 

soliciting comments. Staff will spearhead the outreach effort based on the plan 

established by the consultant, however, may include the consultants in select outreach 

meetings as detailed below. 

3. Evaluate GHG reduction progress 

Based on the City’s updated GHG emissions inventory (which has already been 

completed), evaluate Pleasanton’s progress toward meeting its 2020 reduction targets as 

detailed in the existing CAP.  

4. Update the City’s emission’s forecast 

Project business-as-usual levels for 2030 and 2050. 

5. Evaluate and recommend GHG emission reduction targets 

Based on the City’s updated GHG emissions inventory, develop quantified reduction 

targets that align with SB 32, EO B-30-15, and EO-S-3-05, and other legislation as 

appropriate. Targets should be realistic yet aspirational.  

6. Recommend guiding principles and co-benefits 

Provide a list of recommended guiding principles and co-benefits (e.g., environmental 

justice, safe communities, “buying local”, and habitat protections) for staff evaluation and 

selection. Staff will also provide suggestions of principles and co-benefits as appropriate 

for the City. The guiding principles and co-benefits should help guide the proposed goals, 

strategies, and actions in the CAP 2.0.  

7. Evaluate and recommend sector-specific GHG reduction goals, strategies, and 

actions 

Evaluate each of the goals, strategies, and actions in the existing CAP, to determine 

whether they should be carried forward into the CAP 2.0, revised, and/or deleted. Provide 

sector-specific recommendations for updated goals, strategies, and actions for the targets 

established. Specify quantified projected emissions reductions, cost, and co-benefits for 

the proposed actions and strategies.  
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Initially, a broad range of actions should be provided which will then be reduced in 

coordination with staff (inclusive of the EEC). The actions proposed should be 

actionable, achievable, impactful, and cost-effective. Develop a framework of evaluation 

criteria (e.g., GHG reduction potential, cost, and timeframe) to assist staff’s evaluation 

the proposed actions. Staff will help determine and identify realistic actions for 

Pleasanton.  

8. Develop a user-friendly GHG reduction action matrix 

The consultant is expected to develop a prioritization matrix for all of the selected actions 

that includes: GHG reduction potential, cost, and co-benefits. The matrix will be included 

in the CAP 2.0. 

9. Develop “model resolution/ordinance” templates 

The consultant is expected to identify which actions require Municipal Code Updates and 

where applicable, provide staff with draft model resolutions/ordinance templates 

associated with specific actions in the CAP 2.0. 

10. Develop and draft an Implementation and Monitoring Plan 

The implementation and monitoring plan should include near-term actions, long-term 

actions, identification of agencies and divisions responsible for implementation of action 

steps, anticipated staff time to implement actions, indicators to assess goal progress, 

funding availability, potential partnerships, and timelines. Staff will work with the 

consultant to help determine what indicators/metrics are feasible with the goal of 

assessing if the actions are reducing GHG emissions as anticipated. The Implementation 

Plan should be an appendix of the CAP 2.0. 

11. Public Review Draft and Final CAP 2.0 

The consultant is expected to prepare a Public Review Draft CAP (including an 

administrative draft, screen check draft incorporating edits as directed by staff, and final 

Public Review draft) document. The updated document is expected to be comprehensive 

and reflect all of the sections in the existing CAP, updated as necessary. Additionally, the 

overall format and text of the CAP should be simplified from the current document. The 

CAP 2.0 should be user-friendly and image rich. After public review, the consultant is 

expected to prepare a final CAP 2.0 document for adoption incorporating edits as directed 

by staff, as detailed in the Project Deliverables section. 

12. CEQA Review 

Complete all necessary California Environmental Quality Act (CEQA) environmental 

review and CEQA compliance documents, attend any related public meetings, and 

coordinate between the City and regional agencies. Since the City would like for the CAP 
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2.0 to be a qualifying plan, which may be used for streamlining review of compliant 

projects, the scope of work should assume preparation of an Environmental Impact 

Report or other CEQA document that will allow project streaming, as advised by the 

consultant. 

13. Public Meetings 

The consultant is expected to assist in preparing the staff reports, resolutions, and 

presentations of the CAP 2.0 to the EEC, Planning Commission, and City Council. The 

consultant is expected to attend twelve (12) in-person public hearings with the Planning 

Commission, City Council, Energy and Environment Committee, and/or other outreach 

meetings as determined with staff (e.g., community workshop), as detailed in the Project 

Deliverables Section.   

14. Optional- Additional meetings 

In the cost estimate provided, include the cost of attending an additional five (5) public 

meetings. The City may or may not include this option in the contract awarded. 

 

Project Deliverables 

1. Prepare a comprehensive public participation program of an appropriate size and scope. 

This should be provided to staff electronically. 

2. Prepare project outreach materials as they relate to the comprehensive outreach plan. This 

may include, among other materials, posters, handouts, surveys, and web materials. 

3. Attend twelve (12) in-person public hearings with the Planning Commission, City 

Council, Committee on Energy and Environment, and/or public outreach meetings as 

determined with staff based on the anticipated timeline. 

4. Provide progress reports and memos at various project stages to staff, as necessary to 

communicate updates and/or technical information. This should be provided to staff 

electronically. 

5. Develop a milestone schedule for the preparation of the tasks outlined in the Project 

Scope and the public participation program. The schedule should include review/edits by 

staff prior to public review, community outreach events, and review by the Committee on 

Energy and Environment and City Council. The expected timeframe from project kickoff 

to adoption of the plan is approximately 12-18 months. This should be provided to staff 

electronically and maintained/refined throughout the course of the project. 
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6. Prepare the staff reports with attachments, resolutions, ordinances and presentations of 

the CAP 2.0 for the Committee on Energy and Environment, Planning Commission, and 

City Council as needed. This should be provided to staff electronically. 

7. Prepare draft model resolutions/ordinance templates associated with specific actions in 

the CAP 2.0. This should be provided to staff electronically. 

8. Prepare and produce an administrative draft, screen check draft, and final Public Review 

draft of the CAP 2.0. This should be provided as follows: 

a. electronically; and 

b. in printed form.  Please provide approximately ten (10) copies of 

administrative/screen check drafts and approximately twenty (20) copies of the 

Public Review draft. 

9. Prepare and produce the final CAP 2.0. This should be provided as follows: 

a. electronically; and 

b. in printed form.  Please provide approximately twenty (20) copies of the final 

CAP 2.0. 

10. Produce a summary plan (approximately 5-10 pages) which includes the actions matrix 

and key goals/objects of the CAP 2.0. This summary plan will be available at City 

Offices to hand out to the community. This should be provided as follows: 

a. electronically; and 

b. in printed form.  Please provide thirty (30) copies.     

Where requested in electronic format, the documents should be provided to staff on a CD, flash 

drive, FTP site, or other mutually agreed upon alternative. It should be provided in both 

Microsoft Word format and searchable PDF format (the PDF document should be provided as a 

single document, optimized and compressed). 

 

Submittal Requirements 

Please note, proposals should be limited to 20 pages maximum (excluding resumes, table of 

contents, and tabbed dividers). Interested consultants should submit qualifications that address 

the following: 

1. Project Description. A brief description of your understanding of the overall project. 

2. Approach to Project. Describe the manner and methods you will use to manage and 

facilitate the work. This should include a discussion of how each of the separate tasks 
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will be approached, the individual primarily responsible for each task, and the expected 

number of hours allocated to each task.  

3. Scope of Work. Provide a scope of work that responds to the scope identified above. 

4. Consultant Description of Qualifications. For your firm (and any sub-consultants) 

provide: 

a. Firm qualifications and résumé(s) of participating individual(s); and 

b. A description of your experience completing updates to Climate Action plans for 

mid-size jurisdictions.  

5. Cost. Provide a cost proposal for the overall effort, including optional additional 

meetings. Include the basis and assumptions made for estimated costs. Include hourly 

rates for each task and each staff person assigned to that task, your hourly rates for this 

project, and total number of hours. Clearly indicate the subtotaled cost for each task to be 

performed by your firm and by any sub-consultants, and total cost for your work effort. 

The City will be billed for services by sub-consultants at cost plus an administrative 

charge. Indicate that administrative charge on a percentage basis. Please be realistic about 

what can be achieved with the cost proposal provided. 

6. Schedule. Provide a detailed schedule/timeline indicating timeframes for draft documents 

and reports, review by City staff, and final documents prior to release to the public. See 

Deliverable item number 5 for more detail. 

7. Conflict of Interest. Identify any recent, present, or proposed work undertaken by the 

consultant, any subcontractor or subsidiary, or any other type of business or other 

relationship that could represent a potential, real, or perceived conflict of interest with 

respect to this project. A conflict of interest could potentially, for instance, include 

current work under contract to a landowner or developer within the Pleasanton sphere of 

influence.  

8. References. Please provide a list of at least three references for projects of similar scope 

completed by your firm. 

9. Professional Services Contract and Insurance Requirements. Attached is a copy of 

the City’s standard contract, including insurance requirements. The selected consultant 

must provide a certificate of insurance in a form acceptable to the City prior to entering 

into the agreement. Please indicate what professional and business insurance you 

maintain and whether the standard requirements can be met. Please review the City’s 

standard contract and to ensure that your firm would be able to sign this agreement.  

10. Business License. The City requires a City of Pleasanton Business License of the 

selected consultant before the contract is awarded. 
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Submittal Deadline. Submit six (6) sets of printed qualifications, along with one electronic file 

on a CD or flash drive in searchable PDF format as a single document (optimized and 

compressed) to the City of Pleasanton. Proposals must be plainly marked with your company 

name, address, and telephone number, with “Proposal for City of Pleasanton Climate Action Plan 

2.0” clearly visible on the exterior. All proposals must be submitted to the City of Pleasanton, 

City Clerk’s Office, 123 Main Street, P.O. Box 520, Pleasanton, CA  94566 no later than 

Friday, September 6, 2019 at 2:00 p.m. 

 

Selection Criteria 

The consultant will be selected based on criteria including, but not limited to: 

 

• Understanding of the required scope of services demonstrated through consultant’s 

Approach to Project and Scope of Work. 

• Consultant’s expertise and ability demonstrated in completion of similar assignments 

• Qualifications and relevant experience of the consultant 

• The specific personnel to be assigned by the consultant to this project, and their 

experience and abilities 

• The quality, amount and type of service proposed 

• Creativity 

• The results of reference checks 

• Costs associated with the consultant’s proposal 

 

As part of the evaluation process, an in-person interview may be required. 

 

As a result of this solicitation, the City intends to award a contract to the responsive bidder 

whose response conforms to the solicitation and whose bid presents the greatest value to the 

City, all evaluation criteria considered. The combined weight of the evaluation criteria is greater 

in importance than cost in determining the greatest value to the City. The goal is to award a 

contract to the bidder that proposes the best quality as determined by the combined weight of the 

evaluation criteria. The City may award a contract of higher qualitative competence over the 

lowest priced response. 

 

The City reserves the right to reject any or all responses that materially differ from any terms 

contained in this solicitation or from any Attachments hereto, to waive informalities and minor 

irregularities in responses received, and to provide an opportunity for bidders to correct minor 

and immaterial errors contained in their submissions. The decision as to what constitutes a minor 

irregularity shall be made solely at the discretion of the City. 
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The City has the right to decline to award this contract or any part thereof for any reason. 

 

Schedule for RFP Process 

• August 8  Publish Request for Proposals 

• September 6  Deadline to submit Proposals 

• September 16  Week of September 16, interview select firms 

• November 5 Consulting Services Agreement tentatively scheduled for approval             

 by the Pleasanton City Council 

 

The City desires that a contract be awarded by November 5, 2019. However, all dates listed 

above are tentative and subject to change. Staff and the consultant will meet shortly thereafter to 

finalize the ultimate scope of work and timeline. The project must be completed by May 2021. 

 

Staff Contact Information 

Megan Campbell, Associate Planner, will act as project manager and can be reached at 925-931-

5610/mcampbell@cityofpleasantonca.gov.  

 

Thank you for your interest in this project. Please do not hesitate to email or call if you have any 

questions or comments.  

 

Attachments 

Reference Documents 

Sample Professional Services Agreement 
 

mailto:mcampbell@cityofpleasantonca.gov
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Reference Documents 

In addition to the Climate Action Plan, other relevant policy documents for Pleasanton include 

the 2012 Climate Action Plan EIR, 2017 GHG emissions inventory, General Plan, Pedestrian and 

Bicycle Master Plan, Trails Master Plan, Recycled Water Use Guidelines, and Water Master 

Plan, all summarized below. Additionally, staff recommends the consultant review and use as 

needed the City of Oakland’s CURB analysis from 2017, StopWaste’s Climate Adaptation 

Measures, and the Tri-Valley Local Hazard Mitigation Plan. 

 

• Climate Action Plan EIR. The CAP EIR evaluated potential environmental impacts associated 

with the 2012 CAP. The EIR documents can be viewed here: 

o Draft Supplemental EIR: 

http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=339

62 

o Final Supplemental EIR: 

http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=339

63 

o Appendices: 

http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=339

64 

• City of Pleasanton 2017 GHG Emissions Inventory. This inventory was completed by 

PlaceWorks for the City of Pleasanton in 2017. This will be provided to the selected 

consultant. 

• General Plan. The City’s General Plan was last updated in 2005 and provides a 

comprehensive long-term plan for the City of Pleasanton. The General Plan has a Land 

Use, Circulation, Housing, Public Safety, Public Facilities, Conservation and Open 

Space, Water, Air Quality and Climate Change, Energy, Noise, Community Character, 

Economic and Fiscal, and Subregional Planning elements. It also includes a Greenhouse 

Gas Reduction Measures summary Appendix. It can be viewed here: 

http://www.cityofpleasantonca.gov/gov/depts/cd/planning/general.asp  

• Pedestrian and Bicycle Master Plan. This plan includes goals, policies, and 

recommendations for developing and implementing a citywide pedestrian bicycle 

network. It can be viewed here: 

http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=23855 

• Trails Master Plan. This plan prioritizes trail projects, identifies gaps within the trail 

system, and identifies costs associated with proposed trails. It can be viewed here: 

http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33796 

• Downtown Specific Plan. The Downtown Specific Plan (DSP) adopted in 2002 includes 

goals, objectives, and implementation measures that facilitate the changes needed to 

http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33962
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33962
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33963
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33963
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33964
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33964
http://www.cityofpleasantonca.gov/gov/depts/cd/planning/general.asp
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=23855
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33796
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serve the City’s growing population and employment base. The 2002 Specific Plan was 

an update to the very first DSP adopted in February 1989. The DSP is currently in the 

process of being updated and the draft Specific Plan can be viewed here: 

http://www.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=32941 

• Downtown Parking Strategy and Implementation Plan (Parking Strategy).  The Parking 

Strategy identifies strategies to ensure that the existing parking supply within the 

Downtown is used efficiently and effectively managed, and potential strategies and 

locations to increase parking supply. It can be viewed here: 

http://www.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=30495    

• Recycled Water Use Guidelines. This document provides regulations and guidelines for 

on-site recycled water facilities for irrigation and water features, and the transport and 

use of recycled water for dust control. It can be viewed here: 

http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33965 

• Water Master Plan. Identifies necessary improvements to the City of Pleasanton’s water 

system to meet current and future customer needs through buildout. It can be viewed 

here:http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=339

66 

• City of Oakland’s CURB Analysis. Provides strategic-level analysis to help the City 

identify and prioritize low carbon infrastructure and GHG reduction actions, help cities 

make the best use of limited funding by focusing on the actions with the greatest impact, 

and allows cities to quickly see the emission implications and cost effectiveness of 

potential actions. It can be viewed here: https://www.oaklandca.gov/resources/curb-

analysis 

• StopWaste’s Climate Adaptation Measures. Measures addressing the roles of soils, 

compost, and mulch (aligning with state goals and policies). It can be viewed here: 

http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33967 

• Tri-Valley Local Hazard Mitigation Plan. Provides a multi-jurisdictional plan for 

hazard mitigation in the Tri-Valley, including the City of Pleasanton. It can be viewed 

here:http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=339

68 

 

http://www.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=32941
http://www.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=30495
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33965
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33966
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33966
https://www.oaklandca.gov/resources/curb-analysis
https://www.oaklandca.gov/resources/curb-analysis
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33967
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33968
http://admin.cityofpleasantonca.gov/civicax/filebank/blobdload.aspx?BlobID=33968
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Sample Professional Services Agreement 
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